
 
 

Strategic Planning Service 

Digital Transformation 

Digital transformation is about change. This means that our Digital Transformation Strategy must be agile and 
iterative, with the portfolio of activities required to deliver it evolving and developing over time. 

Our vision: Data, technology and digital that is fit for a leading, innovative and empowering university. 

This vision looks to the future – where DMU will be recognised as a leading university for engaging students 
with inclusive, personalised, digital spaces that bridge the physical campus, virtual and social worlds for 
learning.  We will transform our communities through effective use of digital technologies and innovation.  We 
will use digital as an accelerator, 



 

 





 

 

A project to establish control and cataloguing of all software 

applications within DMU to reduce risks, save money and 



 

 

Our staff develop a ‘digital mindset’. 

 

 

 

 

Our teaching staff have the knowledge and skills to 

deliver sector-leading, inclusive and digitally-

enhanced learning and teaching.   

 

Our students develop digital skills and a ‘digital 

mindset’.  

 

We offer high quality digitally enhanced learning and 

teaching that supports the development of students’ 

digital capabilities and skills.    

Training feedback/self-assessment to measure participants’ 



 

 

 

 

Create a digital transformation microsite to communicate 

with key staff involved in the early stages of the Digital 

Strategy (also supports objective 2).  

 

Undertake an audit of physical digital and technological 

resources that exist at DMU. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Create an initial portfolio of programmes, projects and 

activities that together will deliver the Digital Strategy. 
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We will bring together existing, disparate activities 

and areas of digital innovation into the transformation 

portfolio to deliver a cohesive Digital Strategy. 

We will maximise the value from investment in 

change. 

Develop a benefits category for new investments to 

demonstrate business value in business cases.   

Jan 2023 June 2023 TPO  

We will have a clear oversight and structure to the 

commissioning of discovery/experimental projects, to 

identify the most valuable differentiators for DMU 

that can help us meet the vision and ambition for 

transformation at the university. 
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